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ALIV[H]E WEBINARS
ALIV[H]E: Action Linking Interventions on Violence against women and HIV Everywhere
The UNAIDS-commissioned programme on Applied research services on inter-linkages between Gender Based Violence and HIV, led by a partnership of the Health Economics and HIV and AIDS Research Division (HEARD), Salamander Trust, AIDS Legal Network, the ATHENA Network and Project Empower announce 5 webinars about the programme learning. 
When: 

Wednesday 23th November 2016
Subject:

Strengthening Indicators (SMART and SPICED) 
Time: 

UK 12:00; Geneva 13:00; South Africa 14:00; East Africa 15:00; India 17:30 (See below)

Duration: 
2 hours
Measuring activities and the impact of work is important for reasons including ensuring the work remains focused; is inclusive of women in all their diversity; is able to demonstrate how change happens and achieves good health outcomes. It is vital to link the work to what is important in our community and that it is informed by evidence. There are a variety of international targets related to HIV and VAW responses. Progress towards these targets is measured using comparable indicators. This webinar will review SMART and SPICED Indicators:

· ‘SMART’ indicators are ‘Specific, Measurable, Attainable, Realistic and Timebound’. But are these enough to develop relevant and effective programmes? 

· ‘SPICED’ indicators are “Subjective, Participatory, Interpretable, Cross-Checkable, Evaluable, and Disaggregated”. They are often closer to the priorities and desires of women than the outsiders’ ‘SMART’ indicators, which despite their good intent provide limited understanding of the situation.

Details to join the webinar

· An application must be installed on your computer. You will need at least 15 minutes to install the application before the webinar start time - We will not be able to dial participants into the webinar.
· Use your microphone and speakers (VOIP) for audio. You’ll sound best with a headset.
· Please mute your line when you are not speaking! When it's time, join the meeting.
· Meeting number (access code): 844 514 006

· Meeting password: 12345

· Join by phone: +41 43456 9564 Switzerland toll/+1 631 267 4890 USA/Canada toll

· For Global call-in numbers click Global call-in numbers
Timing according to country

· New York: 8:00 – 10:00

· London: 12:00 – 14:00

· Geneva: 13:00 – 15:00

· Lilongwe/ Harare/South Africa/Windhoek: 14:00 – 16:00

· Kampala/Nairobi/Juba:  15:00 – 17:00

· Delhi: 17:30 – 19:30

· Bangkok: 19:00 – 21:00

All five webinars (each two hours) will focus on how programming and services in countries (from language, gender based violence/safety and HIV, participatory approaches and indicators) meaningfully involve and engage women and girls with disabilities; women and girls who are sex workers; lesbian, bisexual transgender and intersex (LBTGI) women and women and girls who use drugs. All webinars and relevant background documents will be archived for further listening and review.
Times for the final webinar discussing the (ALIV[H]E) Framework will take place on Thursday 8th December at the same times.
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