Integrating strategies to address gender-based violence and engage men and boys as partners to advance gender equality through national HIV strategies and plans

Dakar, September 2013
Country Action Plan – Worksheet
Please use this worksheet to support your development of a country action plan.  During the planning time available during the week, consider exploring: 

· Relevant policy sectors and existing policy where known

· Strengths and success, what is working well that can be built on?

· Priority areas to sustain and/or build upon
· Roadblocks and bridges: challenges and strategies to overcome them

· Strategic entry points (for example, where is the country in terms of National Strategic Plan implementation/ review/ or development?)
· Critical feedback from women living with HIV and key populations: how to address needs, visions, and rights? 

· Making GBV and HIV cross-cutting issues in humanitarian frameworks
· Making policy inclusive of the engagement of men and boys as partners for gender equality

· Structures through which policy is implemented 

Date: 16th – 19th September, 2013
Country:  Ghana
Overall cost estimate: USD $250,000
Green-Light Thinking for addressing gender-based violence in the context of HIV:
Policy Issue: Addressing Gender Based Violence through mainstreaming gender into HIV national plan and programmes 

Gaps in national policies and plans:

· Weak strategies to involve men and boys in HIV plans and programmes

· Limited involvement of women living with AIDS in the planning, implementation, monitoring and evaluation of HIV and GBV plan and programmes

· Inadequate funding to undertake interventions that address HIV and GBV 
Priority areas for advocacy around national policies and plans:

· Develop clear strategies to involve men and boys in HIV plans and programmes

· Strengthen involvement of women living with AIDS in the planning, implementation, monitoring and evaluation of HIV policies and plans 

· Mobilize funds to undertake interventions that address HIV and GBV 

Entry Points to influencing national GBV-HIV policies and plans: 

Existing Policies and Plans

· National HIV and AIDS Strategic Plan 2011-2015

· Revised National HIV and AIDS, STI Policy - 2012

· Domestic Violence Act, 2007 (Act 732)

· Criminal Offences Act, 1960 (Act 29)

Entry Points

· Political Leadership e.g. President and Members of Parliament speaking out publicly against GBV and emphasizing the commitment of Government to end GBV etc.
· Engage Traditional Leaders (mostly male)  to speak out against GBV  and against harmful cultural practices e.g. widowhood inheritance, FGM etc

· Religious Leaders to use their platform to educate members on HIV and GBV

· Media to educate the public on the link between HIV and the GBV and vice versa
· Law enforcement agencies - ensuring fair and equitable enforcement of laws on GBV

· School Health Programme - Integrate GBV issues into the current HIV Alert programme 

· Celebrities : Mobilising e.g. musicians and footballers to use their mass appeal to support actions against GBV

Key action / strategy 1: Meaningful involvement of women living with HIV

· Strengthen the capacity of the women wing of NAP+ to mobilize resources to undertake GBV and HIV activities (proposal writing workshops etc)

· Strengthen the involvement of the women wing of NAP+ in planning, implementation and monitoring and implementation on HIV and GBV activities
· Build the capacity of members of the women wing of NAP+ to publicly articulate rights abuses they face for public action.  

· Economic empowerment of women living with HIV

Strategic partnerships and critical stakeholders: 

· Ghana AIDS Commission

· Network of Persons Living with HIV (NAP+)

· CSOs - Society for Women and AIDS in Africa (SWAA), HRAC

· Ministry of Gender, Children and Social Protection

· Ministry of Justice and AG Department

· JUTA

· Traditional Leaders 

· Religious Leaders

· Ministry of Health

· FIDA

· Media

Timeframe: 1 – 2 Quarters of 2014
Projected costs: USD $50,000
Key action / strategy 2: Working in humanitarian / conflict / post-conflict settings

· Organize  regular trainings for stakeholders on how to prevent and respond to gender based violence 

· Organize regular and targeted training for men, women, boys and girls in affected areas on GBV and reporting mechanism available
· Build the capacity of institutions such as Law enforcement agencies and health workers among others to effectively respond to GBV

· Setting up a technical working group (GAC, relevant ministries, law enforcement, health workers, CSOs, UN etc) to regularly discuss GBV prevention and response to GBV in affected area.
Strategic partnerships and critical stakeholders:

· Ghana AIDS Commission

· Ministry of Gender, Children and Social Protections

· Domestic Violence and Victims Support Unit

· JUTA

· Human Rights Advocacy Centre

· Uniformed Services 
· Health workers 

· FBOs

· CSOs e.g. West African Programme to combat AIDS and STIs (WAPCAS)
Timeframe: Quarter 1 and 2
Projected costs: USD $ 50,000
Key action / strategy 3: Working with communities and engaging men and boys as partners for gender equality

· Develop a manual for engaging men and boys 
· Develop a Behaviour Change Communication strategy that addresses the socio-cultural factors underlying inequality in gender relationships
· Develop gender age specific interventions for men, and boys at the primary socialization stage of development
Strategic partnerships and critical stakeholders:

· Ghana AIDS Commission

· Ministry of Gender, Children and Social Protection

· Ministry of Local Government and Rural Development

· JUTA

· CSOs – SWAA, Human Rights Advocacy Centre

· Traditional Leaders

· Opinion Leaders

· Religious leaders

· Media

Timeframe: 1-3 Quarters
Projected costs: USD $ 100,000
Key action / strategy 4: Engaging and reaching key affected populations 

· Improve evidence to strengthen key population programming (provide information on the size and locations of key population subgroups, specific HIV risks, behaviors and vulnerabilities) and advocacy
· Strengthen coordination among stakeholders and increase the capacity of MARPS technical working group to effectively implement the MARPS Strategy 2011-2015
· Intensify High Level Advocacy with Policy Makers (with evidence) to enact laws to decriminalize activities of key Populations
· Develop targeted messages to the public with evidence about the need to decriminalize activities of key populations 
Strategic partnerships and critical stakeholders:
· Ghana AIDS Commission

· Ministry of Gender, Children and Social Protection

· WAPCAS

· DOVVSU

· JUTA
· HRAC

· SWAA

· Maritime

· CEPEHRG

Timeframe: 2-4 Quarter 2014
Projected costs: USD $150,000
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