Integrating strategies to address gender-based violence and engage men and boys to advance gender equality through national HIV strategies and plans
 Action Plan – Template

Country: ZIMBABWE
	Green-Light Thinking for addressing gender-based violence in the context of HIV
1. Policy on social an economic protection 

2. Engaging men and boys as agencies of social change

	Gaps in national policies and plans
1. Mental health not in the GBV strategy

Eg Post natal depression

2.  Violence at point of care eg girl child verbal abuse and blame from health service providers

3. Other service providers to include GBV and HIV management in their curriculum

4. Lack of consultation with service users to adhere to their medication and leading to loss of follow up

	Priority areas for advocacy around national policies and plans
1. Outline supportive roles of men and boys to address social justice

2. Contextualise men’s engagement strategy eg commemorations of women’s day

3. Economic empowerment

4. Domesticate regional agreements

5. Policies to be Implemented eg -Stiffer sentences

6. Awareness and social empowerment



	Entry Points to influencing national GBV-HIV policies and plans
1. Review the National GBV Policy
2. Review of the National GBV strategy

3. National strategy on working men and boys to achieve gender equality

4. Harmonisation of the National HIV strategy and the GBV strategy



	Timeframe

1. In progress 1st draft completed

2. June 2013
	Key action / strategy 1: MIWA

1. Involve service users to develop adherence systems and train service providers on management of the adherence system

2. Introduce emergency supply
3. Involve ordinary service users who receive service  from the ART Health Committees at national and sub-national level to sit in Committees in line with MIWA who will ensure mechanisms for accountability to their constituent

	Partnerships

ZNNP+, ICW, ZHAAU,

Ministry of Health 

NatPham, NAC 
ZNNP+, ICW, ZHAAU,

ZNNP+, ICW, Unicef, ZHAAU, MWGCD, MoHCW, Musasa, Padare

	 Timeframe
	Key action / strategy 2: engaging men and boys for gender equality

1. Develop a national strategy of engaging men and boys and link it with the GBV strategy

2. Strengthen and operationalize national level country networks and organisations that work with men and boys

3. Mobilisation of men and boys to form men’s groups that support issues of gender equality

4. Use policy analysis results to strengthen men and boys engagement in Zimbabwe


	 Partnerships

MWGCD, Padare, Musasa, ZWLA, WILSA, Unicef
Padare, MWGCD

and the networks

Padare, MWGCD and the networks

	 
	Key action / strategy 3: SRHR-HIV linkages (addressing institutional GBV)-schools, colleges, workplace, hospitals, mines, chief courts
1.Intensify treatment literacy for every patient
2.Increase human resources capacity through innovative funding and advocacy solutions

3. Training of nurses council roll-out on forensic capacity 

4.Ensure availability and distribution of PEP at all accessible centres
5. Strengthen of the referral system eg free access to legal service

6. Increase community engagement to create community demand 

7. Operationalize work place and colleges Gender and HIV policy
8.Develop and operationalize anti-bullying policies
9. Capacitate chiefs wives to deal with community gender based violence
10. Engage and capacitate traditional and faith healers to protect patients’ health


	 NAC, MHSCW, Unicef, Musasa, Padare, ZNNP+, ICW, ZHAAU, MWGCD, MoHCW,

 

	 
	Key action / strategy 4: key populations

1. Champion community based acceptance and tolerance

2. Support specific populations programming

3. 
	 


